
TULLY FREE LIBRARY 
BOARD OF TRUSTEES MEETING 

February 19, 2014 
 

 
The meeting was called to order at 6:00 PM. 
 
Those present:  Carol Gleason, Ellen Grapensteter, Pete Cardamone, Betsy Shahan, Melanie 
Kalman, Nan Nelson, Heather Estey, Casey Koons, (Director). 
 
Presentation:  Glenn Ball, parent volunteer for the FIRST Lego League (FLL), gave a 30-minute 
presentation on this organization and asked for Board assistance with fundraising.  FLL is an 
international program, run locally by volunteers.  The program targets kids from grades K-8 and 
introduces them to the fun of STEM (Science, Technology, Engineering and Math).  The kids 
work in teams to solve a problem using Lego Mindstorm kits and compete with other teams in 
sports-like events.  One Tully team won the regional competition in Utica and is heading to 
California in May for the national competition.  FLL is asking us to consider using our status as a 
501(c)3 to host a web page for them through a site called Razoo (only for not-for-profits).  The 
site accepts donations and requires a much lower transaction fee than other similar sites like 
PayPal.  The donations would go toward paying for the team to get to the national competition 
(need about $15000).  All board members support the value of the project as an educational tool 
and a great opportunity for community outreach.  There are concerns about the legalities of using 
our not-for-profit status in this way, the reputation of Razoo, and bookkeeping issues that Ellen 
would need to address.  Heather and Melanie offered to investigate Razoo and the legal issues. 
 
Minutes from the January 2014 meeting were discussed and accepted. 
 
Treasurer’s report: Report was reviewed and accepted. 
Tax Cap: Casey, Carol, Ellen, and Pete met to discuss the 2015 tax levy.  Casey is proposing a 
5.29% increase ($7575).  He estimates that 2.5% would go to increases in payroll as well as 
library infrastructure costs.  The additional funds would be used to purchase new computer(s), 
fund a tech intern (minimum wage), and provide programming materials as well as add to 
materials for our collection.  The increase will be voted on at the March meeting, held prior to the 
TCS Board of Education meeting.  Carol and Casey will work on a flyer to present to the Board 
of Education explaining the budget. 

 
Director’s Report:  accepted. 
Casey is looking to purchase video editing equipment, an HD video camera and software, and a 
‘green screen’ (roughly $1200).  This would be paid for through the technology grant Dave 
Knapp secured for the Library for 2014.  Casey also wants to purchase laptops that can be utilized 
for training. 
 
Old Business; 
 
Magazine drive: A list of magazines that can be sponsored by patrons is at the front desk.  There 
will be a promotion of the project in The Tully News.  There is also information on the library 
Facebook page and web site.  Pete suggested writing a letter to patrons who purchased 
subscriptions in the last drive, asking for their continued support.  Melanie and Betsy will work 
on the letter and send it out. 
 
 



A motion was passed that allows Ellen and Casey to set up a PayPal account for the library’s use. 
 
Legislator to Lunch: Judy is coordinating this event, all is ready for the meeting with Dave 
Knapp on February 28th at noon. 
 
Advocacy Day:  Casey will go to Albany on Wed. February 26th.  No board members are able to 
attend. 
 
Personnel:  Casey will have his first formal staff meeting next week.  During that meeting he will 
outline his expectations that staff members be thoroughly trained in use of technology so that they 
can provide this service to all patrons, rather than waiting for him to address patrons’ requests.  
He plans to prepare an outline of what exactly needs to be covered (including things like scanning 
in a document from the copier and emailing it) and will plan training for April. 
 
Meeting adjourned. 
 
Respectfully submitted: 
 
Carol Gleason, President 
 
 


