
Tully Free Library 
Board of Trustees Meeting 

July 20, 2014 
 
 
 
 
The meeting was called to order at 9:00 AM by VP Pete Cardamone 
 
Those present: Pete Cardamone, VP, Judy Shafer, Secretary, Ellen Grapensteter , Treasurer, 
Melanie Kalman,  Heather Estey, Amanda Schiavulli, Casey Koons, Director; and Madelyn 
Lombardo, Para-librarian.  
 
The results of the 2015 budget proposition vote were discussed.  There were 441 votes in favor 
of the proposition and 249 votes against.  (64% yes) 
 
Pete introduced our new board member, Amanda Schiavulli, who is replacing Nan Nelson. 
Amanda will fill an extra six months beyond the 2, 3 year terms.  Casey was asked to revise the 
board member list for posting in and around the library and on the web site.  
 
Pete introduced and the board welcomed Madelyn Lombardo who has been hired as our new 
para-librarian.  She is still an undergraduate, but plans to go to library school after finishing her 
bachelor’s degree.   
 
The minutes from the May meeting were reviewed and unanimously accepted. 
 
The treasurer’s report was reviewed and unanimously accepted. 
Ellen reported that the library has received another donation from Kristen Downes.  Her gift this 
year was $10,000.  Many thanks to Kristin for her generous support of our library! It was noted 
that expenditures in the library materials line were behind projections. The board directed Casey 
to work with Lorraine, who is currently subbing at the library, to bring material ordering up to 
date.  
 
Director’s Report: The TREP program for the 2013-2014 year has been wrapped up.  The 
budget allowed the purchase of several items that will be used by both the library and by the 
TREP program.  Among those purchases were the Little Bits Pro Library.  Mary has also 
purchased a storage closet for some of her materials that will need to be stored at the library. She 
is being moved to rooms in the school that do not have enough storage for all of the program 
materials. 
Irene Maskelony is still out due to injuries suffered in a car accident.  Her return date is yet to be 
determined.  
 
Old Business: 
 
Construction Project:  The attic project has been completed.  All of the furniture and window 
treatments are in place except a storage cabinet that is cumbersome and will require some outside 
help to get upstairs.  The board unanimously approved the hiring of movers for this purpose.  
Board members may send recommendations to Casey (by Wed 7/23) for moving companies from 
whom Casey may seek bids on this work. Pictures of the completed project have been taken and 
Casey is working with Ellen to get confirmation of the final expenditures so that the final 
paperwork can be completed and delivered. 



 
Book Buggy: The Buggy is in place at the beach.  Amanda has volunteered to fill it once a week 
on a day and time that work with her schedule. We will need to find a new place to store it over 
the winter and hope to find someone to make some needed repairs and touch up the paint. 
 
Patron Privacy/Holds Association Policy:   The board reviewed the proposed policy and the 
“talking points.”  Point #5 is really a part of implementation, not policy.  Numbers 1-4  met with 
approval with some reservations expressed with regard to No.4, in particular the application of 
the privacy policy to children as young as eight years old.  Specifically: should a parent be able to 
find out what overdue materials a child has on his/her card.  Casey will email all board 
members a copy of our current policy which contains the actual law and the language of the 
holds association agreement.  The board expressed a preference for a policy that preserves 
the library’s “culture of patron accommodation” with regard to this policy. It was decided 
that an implementation committee will meet further to devise very specific methods for educating 
both patrons and staff so that they understand the purpose of this policy and that it is meant to 
benefit patrons, not serve as a barrier to library use. Heather Estey has agreed to lead this 
committee in developing guidelines for staff to follow when implementing the policy.  Casey will 
draft language for a first reading of a policy for further discussion at our August meeting.  The 
goal will be an implementation date of October 1, 2014. 
 
Marketing Committee: Amanda has agreed to work with Heather on this.  
 
New Business: 
 
Jack Salisbury was nominated to fill the vacancy that will be created when Carol Gleason 
departs in January 2015.  His appointment to the board was unanimously approved.  His 
accounting skills should prove to be very helpful. Carol should follow up with Jack and 
arrange for his orientation and introduction to the board.  
 
Casey asked that any board members who can help man the TFL tent in front of the library for 
King’s Corner Farmer’s Market Days in August (Tuesdays 4-7) sign up on a schedule he will 
provide to board members.  In particular he needs help getting the tent set up and put awat. 
 
Inclement Weather Policy:  Pete handed out a proposed policy for reading only.  No discussion 
or action at this meeting. Discussion will take place at the August meeting.  
 
Landscaping:  We have a quote from Michael Grimm Services to clean up our shrub beds, 
remove 2 dead boxwoods, and redo the mulch and pea stone around the perimeter of our building. 
Some board members felt that the fee for the services was on the high side. It was agreed that 
anyone who would like to recommend another company, provide their name to Casey by the end 
of the week (7/26) and he will get a quote. In the past this kind of work has been done by 
volunteers and was last done professionally at the time of renovation (2006).  The board 
unanimously approved the expenditure of up to $1,145.00 for this work, while hoping that we 
can get it done for less.  Casey was asked to have the contractor selected for the work prior to the 
end of the month.  
 
Meeting Adjourned 
 
Respectfully submitted: 
Judy Shafer, Secretary 
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