
Tully Free Library
Board of Trustees Meeting

October 18,2014

The meeting was called to order at 9:00 AM by president Carol Gleason.
Those present: Carol Gleason, Judy Shafer, Melanie Kalman, Betsy Shahan, Amanda Schiavulli,
Jack Salisbury, Ellen Grapensteter and Casey Koons (Director)

Minutes from the September meeting were discussed and unanimously accepted.
Treasurer's Report: The report was reviewed and unanimously accepted.
Director's Report: The report was reviewed and unanimously accepted.
Casey mentioned that patrons have expressed interest in acquiring a 3D printer and that the staff
could use a laminator. He suggested that these are things we may want to consider purchasing
with the Downes donation. Amanda informed us that the Homer library is having a maker space
open house on Wednesday, October 22 from 5pm to 8pm.

Old Business:

Organizing volunteers: The committee spoke with Irene Maskelony about things that volunteers
could do and created a list. They decided that the volunteer open house is not something we
shouldtry right now. They recommend that we have a volunteercoordinator. Amanda has
drafted a policy and application.
Turkey Trot: Caseyand Judy reported that they have almost all of the volunteers from lastyear
returning. The contacts have been madefor sponsorship as well as food and water donation. The
librarywebsitehas a registration link.. Amandasuggested that we have a hashtag for the event.
Book Club: Melanie is still interested in working on this. Casey said that there is considerable
interest. Melanie suggested that we pick a scheduleand stick to it rather than at each session
scheduling the next meeting. This may result in more regularattendance. She suggested Sunday
afternoon. If a board member is present, the library may be used, otherwise the meeting would
takeplace in the Padget room. The Forever Young book club meets the first Monday of every
even numbered month. Amanda has access to quite a few book club kits that she could procure
for the newgroup. Shewill get Melanie the site so that she can reviewthe titles. For marketing
purposes, the information has to be given to the local paperby the first of the month. The board
decided to launch this after the first of the year.
Trustee Training: LetAmanda Travis know if you are planning to attend this Wednesday.

New Business:

Credit Card Policy: Ellen saidthere is no urgency to get this done. The discussion was tabled.
Child Policies: The drafts were reviewed. Carol asked why we were writing new policy when
we had just done this twoyears ago. Amanda will takethe two existing policies andconform
themto our discussion before sendingthem to Betsy for editing. Ellen shared her experiencewith
child safety training and suggested this for our staff.
Volunteer Policies: Amanda will work on shortening them with a goal of two pages or less.
A motion to start usingthe volunteerapplication was madeand passedunanimously.

Carolreminded everyone that it is time to think about officersfor next year.
Meeting adjourned at 11:15 AM.
Next meeting: November 15 at 9:00 AM

Respectfully submitted:
Judy Shafer, Secretary


