
 

 

Tully Free Library 
Board of Trustees Meeting 

November 15, 2014 
 

 The meeting was called to order by President Carol Gleason at 10:15 AM.  Those attending: Carol Gleason, Heather Estey, Judy Shafer, Melanie Kalman, Amanda Schiavulli, Ellen Grapensteter, Jack Salisbury, Kathy Homestead and Betsy Shahan.  
Minutes from the October meeting were reviewed and unanimously accepted.  
Treasurer’s Report:  We are still a little underspent due to savings in payroll, but will be on target by the end of the year.  Casey has spoken with someone about upgrading the WiFi and we may have a contract by the end of the year.    Carol asked for the board’s thoughts on whether some portion of the donation we received this year should go into the endowment fund.  A motion was made to move $20,000 of donation money out of the operating account and into the NBT account that we have for reserve funds.  The motion passed unanimously.  Judy will speak to Jenn Owens about the access we might have to these funds if we were to move them to the Central New York Community Foundation.   
2015 Budget: There is no new focus to the 2015 budget.  Send any questions to Ellen and Jack.  
Director’s Report:  The report was reviewed and unanimously accepted.  Casey spoke about his recent trip to the NYLA convention.  He found particularly interesting a program entitled “Little Libraries Can and Do” which dealt with how small libraries get community “buy in” for project support.  Few small libraries have a marketing budget.  The Turkey Trot would benefit from more exposure and the board unanimously authorized Casey to spend up to $50 on Facebook advertising.  This will target people in our area. Kathy will speak with Dave Knapp about marketing expenses and budget.  
Old Business: 
Officers for 2015: We have a slate as follows:  President: Betsey Shahan, Vice President: Pete Cardamone, Secretary: Amanda Schiavulli, and Treasurer: Ellen Grapensteter.  
Turkey Trot:  Kathy will provide music on the course.   Judy will look into getting some generic signs made that can be used in future years.  Jack asked about mileage markers for one and two miles.  Casey will put Madelyn on the job of making something that can be put over two of the signs advertising the event.    



 

 

Book Club for Adults:  Melanie will choose the first book and will get a notice to David Blatchley by December 1st for publication.  The group will meet on Sundays 4-6 PM.   The first meeting will be in January.  
Policies:  The board unanimously approved the two volunteer documents pending legal review.   We will return to the credit card policy after legal review.  The children’s policies were discussed again and it was decided that we should have a brief and general policy.  The practices should be spelled out elsewhere for the staff so that they are able to implement the policy.  The library should not assume the responsibility for child safety as that duty must remain with the parent or caregiver.  Amanda will work on drafts for the board to review.   
New Business:   
Carpet Cleaning:  Cleaning will take place today.   
Calendar:  The board approved the following holiday hours for 2015:  Closed July 4th but open on July 3rd, and closed on Saturday December 26th.   
Holiday Expenses:  The board unanimously approved spending up to $200 on holiday gifts. 
Hours of Operation:  New hours of 10 AM to 7 PM Monday through Friday were unanimously approved.  Saturday hours will remain the same: 10AM-12PM.   These hours will begin in January and will result in one additional hour per week.    Respectfully submitted:  Judy Shafer, Secretary    


