
TULLY FREE LIBRARY 
BOARD OF TRUSTEES MEETING 

April 22, 2014 
 

 
The meeting was called to order at 6:00 PM. 
 
Those present:  Carol Gleason, Heather Estey, Ellen Grapensteter, Pete Cardamone; Melanie 
Kalman, Judy Shafer, Casey Koons (Director) 
 
Minutes from the March meeting were discussed and unanimously accepted. 
 
Treasurer’s report: Report was reviewed and unanimously accepted. 
Director’s Report:   
The Director’s report was reviewed and unanimously accepted.   
Pete mentioned that he had been at a Rotary meeting where library use of Hoopla was discussed.  
DeWitt has this.  Casey described how this works and explained the expense that libraries incur to 
make this available to their patrons.  It is a “fee for service” arrangement, so every time someone 
streams or downloads something the library pays Hoopla.  It is competition for services such as 
Netflix.  He explained that it is a better investment for the community when the library owns 
something and circulates it until it is worn out.   
We were encouraged to urge people to take the Impact Study (online) to help us determine how 
best to serve the technology needs of our community.  
Casey brought in the HD video camera which has been purchased through our technology grant 
along with a microphone which can be used for video conferencing.  Other items which we may 
need to get are a web cam so patron pictures can be tagged with their cards, and some video 
editing software.  
There will be a technology open house tomorrow night.   
The trustee webinar will be available at the library on April 30th, 6:00 PM. 
 
Old Business: 
The OCPL board has passed a policy dealing with Out of System Patrons.  They will create a 
virtual branch which will have an OnPass card.  This will provide out of service patrons all the 
services available to in-service patrons.  There will be no fee for this card.  Branch libraries have 
the option of allowing out of service area patrons a regular card from their branch for a fee, or 
agreeing to participate in the OnPass system.  After a lengthy discussion our board voted 
unanimously not to implement the fee card, but to become part of the OnPass system. 
 
Construction in attic:  Furniture has been ordered, including standing height (adjustable) tables 
and stools as well as two comfortable chairs. Also on order are a lectern and a standing computer 
station.  We still need something on the windows. 
 
Badges for staff and volunteers:  Casey has not heard back from OCPL about their ability to 
provide these.  We may just have to do these on our own. 
 
Budget Promotion:  A motion to do a bulk mailing was passed unanimously. Casey has prepared 
this.  Carol brought a list of dates that the school budget is being promoted at various community 
organizations and asked that each trustee volunteer to attend at least one of these with Casey to 
support the library budget. She will send the dates to everyone via e-mail.  
 



Meet the Candidates night:  This is scheduled for May 9th at 6:00 PM.  There are three 
candidates running for 2 positions. 
 
Beatrix Potter Tea Party: Heather has met with Kathy Redmond who she reports is very 
knowledgeable and enthusiastic.  She may propose doing some seasonal programs.  This will be 
an opportunity for fundraising as well as programming.   Kathy Redmond also belongs to a letter 
writing guild and has some ideas for how to use this in the library. 
 
Marketing: Postponed until next meeting.  
 
Next meeting: Our next meeting is scheduled for May 20 at 6:00 PM.  The change from our 
usual Saturday meeting is being made because several board members are unavailable for the 
usual date.  
 
Meeting adjourned. 
 
Respectfully submitted: 
 
Judy Shafer, Secretary 
 
 


