
TULLY FREE LIBRARY 
BOARD OF TRUSTEES MEETING 

March 15, 2014 
 

 
The meeting was called to order at 9:00 AM. 
 
Those present:  Carol Gleason, Ellen Grapensteter, Betsy Shahan, Melanie Kalman, Kathy 
Homestead, Heather Estey, Casey Koons, (Director). 
 
Carol announced that Nan Nelson is leaving the board because of conflicts with helping to care 
for her father.  Nan’s term ends this year, so a replacement may be found who might want to 
continue on for a new set of terms starting next year. 
 
Minutes from the February 2014 meeting were discussed and accepted. 
 
Treasurer’s report: Report was reviewed and accepted. 
Tax Levy: The 2015 tax levy of $150,769, a 5.29% increase over 2014 ($7575), was approved.  
The statement of the proposition as follows (for the ballot) was also approved: 
 
For the purpose of funding the Tully Free Library, shall the sum of one hundred fifty thousand seven 
hundred sixty-nine dollars ($150,769) be raised by annual levy of a tax upon the taxable real property 
within the Tully Central School District. 
 
Carol will email this approved statement to Mary Fisher. 
 
Director’s Report:  accepted. 
Casey has arranged for visiting artist Maria Rizzo to come to the library as part of her tour of 
libraries in our system.  The date is September 20, 2014. 
The annual report to New York State was approved.  Casey thanked Ellen for all her hard work 
on this. As a result of his work through this process, Casey is going to develop metrics to follow 
things like computer and community room usage. 
 
Old Business: 
 
Construction Project: The attic work is just about complete; Tully Building personnel came 
through for a final walk through, and will have an electrician come by to provide an estimate for 
pulling the computer cables through.  Mary Ann Riehlman and Judy Shafer were thanked (in their 
absence) for all their hard work on this project.   
 
Magazine Drive:  People are donating to the drive in an ongoing manner.  A fundraiser near the 
end of 2014 may be organized if needed.  Melanie will contact Irene about compiling a list of 
those who have donated to this effort so that thank you notes can be written. 
 
Badges:  Casey is waiting to hear back from the Onondaga County Clerk’s Office about whether 
badges like those used in OCPL can be made for our staff and volunteers. 
 
New Business: 
 
Patron Identification Policy:  Casey discussed the need for a uniform approach to patrons who 
wish to take out materials when they do not have their library card with them.  He feels that all 



who come into the library should receive the same treatment from staff.  He’s recommending that 
we develop a policy for both staff members and volunteers to use.  The OCPL library card would 
be the first form of ID; in absence of the card, the patron may have their picture taken and 
attached electronically to their records and that could be used for each visit to the library.  Lastly, 
they can provide some other form of ID such as a driver’s license.  Much discussion followed, as 
staff and board members think that in a small community where staff and patrons know one 
another, this may lead to patrons being offended when asked for identification.  The need for 
consistent treatment by all staff members was again brought up, especially in light that volunteers 
will soon be allowed to check materials in and out, and patrons who might otherwise not be asked 
for identification may find themselves in a position to need to do this for a volunteer who does 
not know them.  A uniform policy would prevent that from happening.  Casey also brought up the 
issue of the holds association form, which should be filled out by any patron who wishes to have 
someone else pick up their materials.  All agreed that this issue needs more discussion. 
 
Meeting adjourned. 
 
Respectfully submitted: 
 
Carol Gleason, President 
 
 


