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The meeting was called to order at 6:00 PM. 
 
Those present:  Carol Gleason, Heather Estey, Ellen Grapensteter, Pete Cardamone, Melanie 
Kalman, Judy Shafer, Casey Koons (Director) 
 
Minutes from the April meeting were discussed and unanimously accepted. 
 
Carol thanked Casey for the excellent job he did presenting the budget to local community 
groups.  She also thanked the Board members who attended the meetings with Casey.  ‘Meet the 
Candidate Night’ (May 9th) was a successful event - all 3 candidates for School Board attended; 
Nathaniel Shahan was moderator and did a fine job.  One board member who had been reluctant 
to participate thanked us at the end for hosting this event.  Thanks to Casey for getting that 
organized quickly. 
 
Treasurer’s report: Report was reviewed and unanimously accepted. 
 
Director’s Report:   
The Director’s report was reviewed and unanimously accepted.   
 
Use of the air conditioner in the upcoming warm weather was discussed.  Casey was asked to 
make staff aware that it should be turned off at the end of the day - main building, community 
room and newly renovated upstairs room. 
 
Casey will develop a proposal for how the upstairs room should be used.  He’ll report back to the 
Board when he’s had a chance to consider various possibilities. 
 
Casey presented the ‘Para Librarian’ job description with salary range.  A motion was made and 
carried unanimously to approve the position and salary.  Casey will start to interview for 
Lorraine’s replacement.  Lorraine will retire on 12-June-2014.  All Board members thank 
Lorraine for her many years of service to the Library.  Since Lorraine does not want a fuss made, 
we will have cake available on her last day and Carol will get a card for staff and Board members 
to sign. 
 
Casey gave a demonstration of the software (Kerbal Space Program)  he will use for his summer 
space program.  It will be open to high school students and will run in late June through July 
(weekly).  He met with the high school teachers who were excited about the possibilities of the 
program. 
 
Old Business: 
 
Construction in attic:  A VERY special thanks goes to Judy Shafer and Mary Ann Riehlman for 
all their hard work on the attic renovation. Casey has been putting the furniture together and the 
room is coming together nicely.  Valences are ordered for the windows.  Betsy will work with 
Casey to get the final documentation in to NYS Construction Grant, needed at the end of June. 
 



Badges for staff and volunteers:  Casey showed us ‘breakaway’ lanyards he’d like to use.  The 
lanyards will be printed at the library, and will say ‘Volunteer’ or say ‘Staff’ and give the staff 
member’s name and job title. 
 
Policies: Pete is researching an inclement weather policy; he and Casey will prepare a draft for 
initial presentation at the August meeting.  Judy and Casey will work on the patron privacy 
policy.  It was suggested that a proposal be submitted to Board members for consideration the 
first week of July, along with proposed scripts for conversations between staff and patrons about 
implementation of the policy (by way of educating and forewarning).  The policy will not be 
enforced until it’s been agreed upon by the board and a legitimate amount of time has been spent 
educating patrons of the upcoming changes. 
 
Marketing: Heather would like to create a committee that will have brand and market the library.  
Among other things, she’d like this committee to help provide content to keep up the Library’s 
Facebook page and the website. Heather pointed out that we should not be targeting just the 
young patrons with social media, but involve patrons of all ages.  Any Board member wishing to 
work with Heather on this committee should let her know.  Betsy agreed to help. 
 
Volunteer Appreciation Dinner:  June 24th, 6:30 PM, Gleason house.  Casey will provide 
volunteer list, Judy will coordinate food. 
 
Pie Sale:  Memorial Day, 9AM.  Casey will add this event to the library blog.  Carol, Melanie 
and Casey will set up the tent and man the pie table. 
 
Meeting adjourned. 
 
Respectfully submitted: 
 
Carol Gleason, President 
 
 


