
Tully Free Library 
Board of Trustees Meeting 

January 18, 2018 
 
The meeting was called to order by President Peter Cardamone at 5:35 pm. 
 
Attendees:  Peter Cardamone, Johanna McKenna, Annabeth Hayes, Lisa Kunnumpurath, Beth Relyea, 
Jack Salisbury, Trice Quinlan, and guest/prospective trustee Eva Vandermolen. 
Absent:  Louise Bennedetto, Denise Van Dyne 
 
Agenda: approved unanimously (Johanna motioned, Beth seconded) 
Board members and prospective board member gave brief introductions. 
Minutes: November 2017 Minutes approved unanimously (Beth motioned, Johanna seconded) 
 
Treasurer's Report 

• Annette Bizub has submitted her notice to leave the bookkeeper position due to the demands of 
her new full time position and family obligations. She has agreed to remain on until a 
replacement is hired. Annette and board members are asked to submit names of potential 
candidates for the position to Pete or Annabeth 

• Our annual contribution of memorial donations to the CNY-Community Fund has been made. 
Jack announced that $2,500 in memorials for 2017was deposited with the CNY-CF 

• Liability insurance policy for board members had lapsed due to oversight, has been reinstated 
• A review of the Hoehl (TREP) grant funds shows that $40,356 remained in June. Funds are now 

being spent more slowly with the new FSA Program. The current balance of $36,650 should 
allow the program to continue, until an additional source of grant funding can be found 

• After a year-end review of our contract employees, Clark Accounting reminds us that 1099s are 
required by the IRS for any contractors hired by TFL 

• Annabeth is continuing to write thank you notes to all donors of potentially tax-exempt 
donations, stating the amount of the donation for their tax reporting purposes 

• Jack reported all funds from the 2017 Public Tax Levy have been spent to support programs 
• Jack reviewed the current financial reports and, since we just completed a review in 2016, we 

discussed a 3-year cycle for formal reviews. Jack will check with the LTA for recommendations 
regarding how often a formal accounting review of TFL should be conducted 

• Financial Reports show that Turkey Trot fundraising was more than projected, while 
Maintenance expenses were higher than projected (water heater, carpeting, mold abatement), 
with additional expenses anticipated for follow-up work needed in the spring 

• Future Expense Budgets for payroll will be adjusted to account for Employee salaries being 
calculated annually by date-of-service, not by fiscal year 

• The updated Budget for 2018 was reviewed with expenditures & income projected at $199,475 
The Treasurer’s Report was unanimously approved (Johanna motioned, Beth seconded) 
 
Director's Report 

• Science Fair with guests from the MOST scheduled for March 10; Pete and Lisa volunteered 
• The board agreed with Annabeth regarding a fine-free Children’s material policy  
• Project for LED light replacements should start soon, since Grant $ is expected soon 
• Annabeth will continue to obtain bids for grounds-keeping and will check with high school 

horticulture/agriculture class re: possible student involvement. 
• Annabeth has documented concerns for the reliability of our current internet service. Increased 



usage by patrons has questions regarding the current servers and their placement. The board 
recommended we take bids to find an IT company to assess and fix problems with Internet 

• The Full STEAM Ahead Program (the TFL replacement for TREP) has been well received by 
students and parents; positive comments from community will be posted on TFL website 

• Board member and student participation in the Library Albany Advocacy Day (on February 28th) 
is encouraged. Madeline and 5 students are registered 

Director's report was approved unanimously (Johanna motioned, Lisa seconded) 
Annabeth reported to the board that she anticipates an 8 week leave of absence in May/June 2018 
The Board reviewed a statement of TFL Goals for 2018. This was followed by a general agreement to 
hold a Strategic Planning Session soon  
Pete presented a summary of the Director's salary and benefits from her 2017 review which expressed 
an appreciation for her service 
As part of the TFL Goals for 2018, the board discussed the need to add part-time staff to provide 
skills/knowledge at more times where they are not currently available to patrons 
 
Old Business 

• Johanna reported that she is pursuing two grants for AEDs that could fund up to 50% of their 
cost, we should have a response in 4 weeks.  Brian Ramsey of Tully Hose has offered to be a 
trainer for our staff to obtain a higher level of certification when AEDs are received 

• Pete has been in touch with Beth Greenwood and reported on background progress on settling 
the status of current tenants and other issues for our potential acquisition of adjacent property, 
with a target date of June 

• Johanna requested to be added to the TFL Trustee strategic planning committee 
• Possible dates discussed for the Board to meet with Legislator, Dave Knapp, and Monica 

Merante, of CNY-CF 
• The board discussed the need for a proposition to allow our tax levy to exceed the tax cap if 

necessary to adequately fund TFL programs and services. The proposal: The Tully Free Library 
Board of Trustees acknowledges that the New York State Tax Cap Law states that budget 
increases should not exceed 2% or the current CPI, whichever is smaller.  However, mindful of 
the board’s fiscal responsibility for the operation of the Library, the Board reserves the right to 
exceed this tax cap in proposing the 2019 budget tax levy if necessary for the best interests of 
library operations, was unanimously approved (Johanna motioned, Beth seconded).   

• In preparation for the Budget Vote on the proposed tax levy the board review an anticipated 
timeline: April 16 is deadline for prospective school board member petitions; TFL will hold 
meet-the-candidate event well in advance of election, trustees will volunteer to attend the public 
meetings with school district to answer questions regarding our proposed tax levy 

• Next meeting Dates:   
o February Regular Meeting Thursday, 2/22/18 at 5:30 pm 
o Strategic Planning Session, Monday, 3/12/18 at 5:30 pm 
o March Regular Meeting, Monday 3/19/18 at 5:30 pm 

Meeting was adjourned at 7:57 pm (Johanna motioned, Beth seconded) 
 
Respectfully submitted, Trice Quinlan, Secretary 


