
Tully Free Library 
Board of Trustees Meeting – Action Items, July 16, 2018 

 
The meeting was called to order by President Peter Cardamone at 5:35 pm. 
 
Attendees: Peter Cardamone, Annabeth Hayes, Jack Salisbury, Louise Bennedetto, Ann Sedore, Beth 
Rosekrans, Dorothea Duell, Trice Quinlan, and guest Thomas Griffith 
Absent: Lisa Kunnumpurath, Johanna McKenna, Denise Van Dyne ex-officio  
  
Pete Cardamone introduced Thomas Griffith, director of gift planning at Central New York Community 
Foundation, Inc.  Trustees present briefly introduced themselves.   
 
Mr. Griffith reviewed the purpose of the CNY-CF is to manage endowments for organizations without 
financial expertise.  The funds are managed by Colonial Consulting. Planned or on-line giving as well as 
special campaigns are possible, and Gift-administration can be very diversified with donations able to 
take many forms – coins, real estate, etc. - without a processing fee. The foundation signed agreement 
with the TFL created our fund in 2002 which is currently valued over $110,000. CNY-CF has fiduciary 
responsibility for the fund which remains an asset on TFL’s book. The TFL is charged a reduced non-
profit management fee of .75 %.  Griffith said the fund is currently intended as long term investment.  
 
Following Griffith's presentation, Pete thanked trustees for supporting and attending the Volunteer Picnic 
in June and for updating their Trustee Bios and Committee Position Requests. Pete reminded trustees 
who have not yet done so to submit a brief bio for the TFL trustee profile. 
- Today’s agenda was approved unanimously (Ann motioned, Louise seconded).   
Note:  A New-Updated Trustee Orientation-Education Program is still to be scheduled –delayed since 
Amanda Travis has accepted a new position in North Syracuse. A new OCPL contact is being sought.  
- Pete & Trice announced that we will endeavor to send Meeting minutes to Trustees within 14 days of 
each meeting. This is so trustees can complete ACTION ITEMs & COMMITTEE WORK prior to 
our next meeting.   
- The next two board meetings are scheduled for Tuesday, August 28 and Tuesday, September 18. 
- The May minutes were unanimously approved (Louise motioned, Beth seconded). 
 
Treasurer's Report 
 Jack reviewed Balance Sheet and Profit/Loss Statements for June 2018, noting current spending 

is generally on track but less than projected. We are under budget for salaries and materials. 
 Since our last meeting was in May 2018, Jack noted that the Balance Sheet and Profit/Loss 

Statements for May 2018 also showed no notable divergence from expected activity. These will 
be included with these minutes for information purposes. 

 Jack reported that since the last board meeting he received a request from the US Department of 
Commerce to complete the 5-year Survey for the TFL. Jack completed and returned this survey 
by the June 8, 2018 due date. This fulfills this requirement for the TFL for another five years. 

 The Treasurer's Report was unanimously approved (Ann motioned, Louise seconded). 
 
Director's Report 

• Annabeth thanked all who supported her during her leave. She stated a renewed focus on 
improving the TFL's public relations and customer service. ACTION ITEM: Trustees should 
seek ways to be supportive of our Director in these efforts.  

• Staff members have express to the director appreciation when trustees are present at TFL events. 
ACTION ITEM: Trustees should make their presence known when attending TFL events.  



• Madelyn Lombardo will be leaving at the end of August for a job as a Librarian.  The Director & 
HR committee have revised the duties of the Youth/FSA Para-librarian Job. Applications are now 
being accepted and Interviews will begin August 3.  There is a possibility that the responsibilities 
of this position could be shared by more than one person. 

• TFL is seeking to hire a new groundskeeper for about five hours per month. ACTION ITEM: 
Trustees should send recommendations for this position to Annabeth.  

• Beth and Dorothea volunteered to assist with spreading mulch in areas around the library. 
ACTION ITEM: Beth will contact Carol Gleason to coordinate their volunteer efforts with her.  

• Annabeth reported that funds from the construction grant have not yet been received. Lighting 
work is planned to begin as soon as these funds are received.  

• The loan of the Chromebook internet hotspots is being paused while they are being upgraded. 
The initial grant funding has expired. These continue to be very popular and the upgrade is using 
our County Technology grant. Future upgrades will need to find new funding sources. 
COMMITTEE WORK Grant Committee search for grant to support Chromebook hotspots. 

• The summer reading program and the Masonic Hall space are both going very well. 
• A new chairperson is needed for the Turkey Trot this year.  As the most recent chair, Madelyn 

has background information from previous years.  The event should be well publicized. We 
discussed that the registration fee hasn't been increased in several years; the recommendation is 
for it to go from $15 to $20 per person, with a family rate to keep costs reasonable. 
COMMITTEE WORK: Fundraising and Events Committee members assist the Turkey Trot.   

• The TFL will display a Tent at the King's Corner Market from 4-7 pm on Tuesdays in August 
with teens in the tent. ACTION ITEM: Trustees will represent the TFL to support improving 
community public relations & customer service. Annabeth will coordinate trustee assignments. 

• The Director's Report was unanimously approved (Jack motioned, Trice seconded). 
 
Old Business 

• Pete reported contact from the owner of the church next door regarding the possibility of paving 
our parking lot at the same time the school paves their parking area. There was general 
discussion that the library would not be interested in paving their lot at this time.  

• The library will continue to pursue acquiring property adjacent to the TFL. More detailed 
planning is needed regarding where new paving might occur or possible new library space. 

• Pete reviewed the responsibilities of the standing committees and will encourage trustees to 
become more active in COMMITTEE WORK between meetings to support our director. 

 
New Business 

• The board is considering ways to increase outreach to veterans: Including regular and special 
programming at the library, Conducting special community Veteran Programs, or Special events 
(e.g. Memorial Day).  Ann offered to contact massage therapists about possibly working with 
veterans at the TFL.  Annabeth will survey other directors concerning other library veterans' 
programs. Dorothea and Johanna have previously expressed interest in researching potential 
groups who could assist with TFL Veteran Outreach Programming. COMMITTEE WORK: We 
will explore formation of a Veterans Outreach Committee to initiate Veteran Outreach Programs. 

• ACTION ITEM: Trustees should attend at least one TFL event before our next meeting. 
 
The meeting was adjourned at 7:20 pm (Beth motioned, Louise seconded). 
 
Respectfully submitted, 
Trice Quinlan, Secretary  


