
Tully Free Library 
Board of Trustees Meeting - March 19, 2018 

The meeting was called to order by President Peter Cardamone at 5:45 pm.  
Attendees: Peter Cardamone, Annabeth Hayes, Jack Salisbury, Louise Bennedetto, Johanna McKenna and Beth 
Rosekrans (left due to illness); Absent: Denise Van Dyne, Lisa Kunnumpurath, and Trice Quinlan 
Agenda: approved unanimously (Jack motioned, Louise seconded) 
New Trustees: Pete reviewed his conversations with prospective new trustee Dorothea Duell She will be invited 
to join the board at our April meeting. Trustees requested that Denise VanDyne continue as special TFL trustee 
advisor on Human Resources.  
Minutes: February 2018 minutes approved unanimously (Louise motioned, Jack seconded) 
Treasurer's Report:  
 Jack reported Cathy Hobart, new bookkeeper, has begun. Pete accompanied Cathy to NBT bank with 

Annette to activate her access to financial records. Cathy has created a recurring accounts payable and 
payment due-date calendar as discussed during the interview process.  

 Jack reviewed the February financial reports. He noted these showed the TFL has begun 2018 with 
expected income and expenses and completed annual updating of net assets and liabilities.  

 Treasurer's Report was unanimously approved (Johanna motioned, Louise seconded) 
Director's Report 

• Annabeth plans to begin her maternity leave April 30. She prepared a list for delegation of her duties to 
others during her leave. She will share that list with the board at our April meeting.  

• Annabeth reported our carpet supplier will replace the new carpet in the Padget room after reviewing 
problems we have been experiencing. They determined problems were caused by a manufacturing defect 
and they will use a different carpet pad with the replacement.  

• The Spectrum internet upgrade will be completed soon. Our network consultant will then complete work 
to configure the layout of our technology assets for maximum efficiency.  

• Performers are booked for Summer reading and FSA planning is progressing for summer activities. We 
have booked the Masonic Lodge for several programs we expect will be well-attended. This led to 
another discussion of additional space needed for the library. 

• Local author Richard Mickelson offered to donate a portion of sales of his books from his program and 
book signing on March 24.  

• The Director's Report was unanimously approved (Louise motioned, Jack seconded) 
Old Business 
 Johanna reported that the TFL will likely be approved for partial funding for an AED.  She is working on 

a plan to include partnerships for replacement pads and training. This should permit us to have an AED 
on site with available certified personnel and to regularly monitor equipment.  

 Annabeth will begin recruiting new part time staff with desired skills and adjust staff schedules to 
implement changes requested by the board. This should improve our current level of service to patrons 
by adding staff with skills currently missing during some library hours; assist the director in planning 
and delivering new programs; and pursuing new grant applications.  

 Annabeth has planned the format and begun soliciting questions for the TFL-sponsored “Meet-the-
Candidates” night at 6:30 PM on April 30. We will ask the school district to assist with publicity and 
making sure candidates are aware they will be expected to attend this event.  

 Annabeth has Talking points and prospective FAQs for trustees to use at budget info sessions.  
 The proposed 2019 budget “road show” presentations are scheduled as follows (Please confirm!): 

• May 7 - 7 pm – Tully Fire Department – Johanna, Beth and Pete 
• May 8 – 6 pm Public Hearing, Tully High School – Jack and Pete 
• May 9 – 7:30 pm Tully Town Board, Municipal Building – Johanna and Lisa 
• May 10– 7 am Rotary (TUCC)   – Lisa, and Jack, Pete 
• May 14 – 7:30 pm Otisco Town Hall – Trice and Lisa 

New Business 
• County Legislator, Dave Knapp will attend the TFL April board meeting. He asked to discuss how we 

have used past Legislative grants and trustee priorities/questions on legislative agendas.   



Next Meeting: Our next regular TFL board meeting is scheduled for Thursday, April 19 at 5:30  
– Note Please: We will meet upstairs due to a previously scheduled meeting in the Padget Room.  
The meeting was adjourned at 7:38 pm (Johanna motioned, Jack seconded) 
Respectfully submitted, Pete Cardamone, standing in as Secretary 
Thanks again to all of you who are filling in for Annanbeth at the budget roadshows this year!  
I included some questions at the end that I think it would benefit the Board members presenting to become familiar with, in case 
they are brought up. I also kept the formatting I use with the bolded sections. This helps me when I'm presenting so I can quickly 
glance down and not lose my place, but obviously can be removed if isn't helpful to you. Please let me know if you have any ques-
tions about the talking points, or a question you think may be asked at one of the roadshows. Thanks, Annabeth  
TALKING POINTS 2018 
The Tully Free Library has had a great year so far in 2018. We continue to see an increase in the number of people using 
the library in the last year, whether it’s borrowing materials, using our technology resources, attending programs like 
Terrific Tuesdays for kids or genealogy for adults, or using the Padget Community Room for meetings. We continue to 
provide access to knowledge and resources from around the world, whether it be through our public computers and 
free WiFi Internet access, or Interlibrary Loan of books from other libraries.  

Along with the typical resources all public libraries offer, we are responsive to the needs of the community. We 
fill in the gaps where we see a need. One example is the continuation of the Tully Regional Enrichment Program (known 
as TREP) that become a library program called Full STEAM Ahead. The library has continued the original mission of TREP 
by creating free after school enrichment classes for kids in kindergarten through 12th grade. In early summer, we are 
looking forward to a fun and educational field trip for families to the Sciencenter in Ithaca. 

Another example is the CNYFi backpacks, which contain a laptop and Internet hotspot. We lend these kits for 2 
weeks at a time so that people have access to the Internet anywhere for free. These kits have been one of the most in-
demand resources at the library, with a long waiting list, due to the lack of access to high-speed and affordable Inter-
net in the community.  These began with funding from one grant, and we are continuing it thanks to a second grant 
from Onondaga County representative Dave Knapp. 

The CNYFi kits and Full STEAM Ahead are just a few examples of how the library will continue to address the 
needs of the community this year and in 2019.  

We have many great things planned for this year and 2019, and we hope that you support our budget request so 
we can continue to provide essential resources to the community. 
• In a few months, our Summer Reading program begins. The library will be bringing the Twin Magicians and Dan the Snake 

Man for family-friendly performances and thanks to a grant from the county library system, the Zoo and the MOST will be 
visiting us for free 

• Pushing the Limits program brings together adults & local scientists to explore how science connects to our everyday lives 
• Anyone in the area can get a Microsoft Office certification for free thanks to our TechStar grant from the Padget family.  
• We are asking for a modest increase for additional program staff, new resources, and a 2% cost-of-living wage increase. 

The increase $8,727 (5% over 2018 budget) will make the total tax levy $183,260 for 2019.  
********************************* 
Answers to questions that might get asked: 

Q: What happened with the tax certiorari issue?  
A: The tax certiorari issue came about when the assessment for Aldi’s was lowered, which resulted in the school 

district requesting that the library refund the library’s portion back to the school district. We consulted with an attorney, 
who advised that the library should not do this. The reason is that in 2014, a state law was passed allowing school dis-
tricts to "charge back" real property tax certiorari refunds to school district public libraries. However, Tully Free Library is 
a free association library, not a school district public library, so this law does not apply to us. 

Q: What do you spend most of your budget on? 
A: Staffing accounts for about 70% of our budget 
Q: How much do you receive in grants per year? 
A: We receive about $8k - 10k in grants per year 
Q: When you receive a grant, do you subtract that amount from the next year’s tax levy request? 
A: No, because grants usually cover specific programs for a certain period of time that we use to enhance our 

regular services. We can’t count on grant funding from year to year, so we don’t include it in our budget. 
Q: What would happen if the tax levy vote was defeated? 
A: The tax levy would remain at the previous year’s amount. Once voters approve the levy of taxes for library 

purposes, such taxes remain in effect each year, without annual voter approval, until altered in a subsequent proposition. 


