
Tully Free Library 
Board of Trustees Meeting Minutes September 18, 2018 

The meeting was called to order by President Peter Cardamone at 5:51 pm. 
 
Attendees: Peter Cardamone, Annabeth Hayes, Ann Sedore, Louise Bennedetto, Jack Salisbury, Johanna 
McKenna, Trice Quinlan 
Absent:  Lisa Kunnumpurath, Beth Rosekrans, Dorothea Duell, Denise Van Dyne ex officio 
 
A motion to include discussion of the Chadwick Quilt was unanimously approved (Louise 
motioned, Ann seconded). 
A motion to approve the meeting agenda was unanimously approved (Ann motioned, Louise 
seconded). 
A motion to accept the August meeting minutes was unanimously approved (Ann motioned, Louise 
seconded). 
 
Treasurer's Report 
 Jack reported that the TFL is financially very healthy. 
 Cathy Hobart is doing a very good job as bookkeeper. 
 The prior period audit for worker's comp shows a slight increase due to increased salaries and 

additional employees. 
 TFL expenditures are very close to budgeted figures and all is in order. 
 A motion to accept the Treasurer's Report was unanimously approved (Johanna motioned, 

Ann seconded). 
 

Director's Report 
• The book and bake sale at community day was very successful. This was a good Public Image 

event for the library. 
• Amber Williams, TFL's new youth services coordinator, appears to be a good addition to the 

staff after only a short time on the job. 
• Passes to public parks are available at the library. 
• Full Steam Ahead programming will begin in October. 
• Colum Swan will be completing work soon as library groundskeeper. 
• The Trustees agreed with Annabeth’s proposal to purchase two baby changing stations, one for 

the men's restroom and one for the Padget Room. Bob Wiley will install.  
• After the driveway paving to the south of the TFL, the small grassy area in front of the book drop 

will be paved with a hard surface material to make it more appropriate for foot traffic. 
• Funds for LED lights have been received and work to install them will begin soon. 
• WiFi service has been improved and the replacement computer has been installed. 
• Moira McAninch has replaced Nate Cole as the teen tech helper. 
• Annabeth is still looking to locate a new coordinator for the Turkey Trot committee.  Annabeth 

has revised the donation letter for prospective sponsors so that gifts will be more appropriate. 
The committee will meet soon 

• Library usage statistics are favorable. 
A motion to accept the Director's Report was unanimously approved (Ann motioned, Jack 
seconded). 
 
Old Business 

• The trustees have approved the production of identifying badges with TFL logo and trustee 
names to wear at library events.  Annabeth will forward the request to the YAC for production. 



• Ann and Johanna will pursue new avenues for AED funding and search for sponsors. 
• Annabeth and Pete will attend a their first monthly Clear Path Summit Meeting on September 

28 to gather information and make contacts with staff who will assist the TFL in programming 
outreach to community veterans and first-responders. 

• The board asked Pete to send a note to Beth Greenwood requesting that the TFL be given a first 
opportunity to acquire the property next to TFL.  

• We are still in need of training for trustees, possibly via webinars.  Annabeth will seek possible 
sources of training from trustee and library groups. 

• We discussed pursuing new sources of income or donations to fund existing or future programs 
as part of strategic planning. Ann suggested identifying community prospects who could include 
TFL in their estate planning.  Planning would include Demographics - Needs Assessments & 
Priorities in the Community would be a basis for such a plan. 

• TFL continues a community outreach program to take books to shut-ins, senior citizens, etc.  
Grant funding for this might be available and should be explored. 

 
New Business 

• New trustees are sought for the 2019TFL board. Current trustees should identify well-established 
Tullyites to enhance the TFL board.  Annabeth will advertise this initiative on the website. 

• Given the number of new trustees this past year, it was generally agreed that the current board 
officers continue in their present roles for the near-term to provide library with some continuity.   

• The idea of inviting a member of YAC to attend a TFL board meeting on a quarterly basis was 
discussed as a means of direct communication between the board and our youth members. 

• Pete discussed a brief history of the TFL Chadwick Quilt. In July he met with Ann Padget, who 
has acquired this quilt and would like it displayed in the library. Annabeth will work to determine 
an appropriate place and method to display the quilt.  The board decided we would like to 
develop an historic brochure of the quilt and significance of each square and its maker.  Johanna 
and Ann volunteered to assist in writing up the brochure and planning a public event to honor the 
makers and welcome the quilt back to the library. 

• The grant sub-committee will call a separate meeting to discuss potential grant sources soon. 
The next regular board meeting will be held on Tuesday, October 23, 2018. 5:30 – 7:00  
The November Board meeting was changed to Saturday November 17, 9:00 – 10:30 AM in response to 
a request from Jack for a Saturday meeting 
A motion to adjourn was unanimously approved (Louise motioned, Johanna seconded). 
The meeting was adjourned at 7:21 pm. 
 
Action Items 
• Bob Wiley will install the two new baby changing stations Annabeth will purchase. 
• Our landscaper will install hard surfacing to replace grass near book drop. 
• Annabeth will identify a Turkey Trot coordinator and convene a first planning meeting. 
• The YAC will produce trustee name badges. 
• Ann and Johanna will continue the search for AED funding sources. 
• Pete will contact Beth Greenwood about the TFL acquiring a portion of the adjacent property. 
• Annabeth will research trustee training opportunities. 
• All Trustees will identify prospective trustees for 2019; Annabeth will post on TFL website. 
• Johanna or Ann will contact Ann Padget, who has collected more information on the Chadwick 

Quilt for the TFL historic brochure and pubic event. 
• Johanna & Ann will begin to make tentative plans for a Chadwick Quilt reception. 

Respectfully submitted, 
Trice Quinlan, Secretary 


